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Item 2.02 Results of Operations and Financial Condition.

On May 14, 2025, Luminar Technologies, Inc. (the “Company”) announced its financial results for the first quarter ended March 31, 2025 by issuing a press release and
a business update presentation. The full text of the press release and the business update presentation are furnished as Exhibit 99.1 and Exhibit 99.2 to this Current Report on
Form 8-K.

The information in Item 2.02 of this Current Report on Form 8-K (including Exhibits 99.1 and 99.2 furnished herewith) shall not be deemed “filed” for purposes of
Section 18 of the Securities Exchange Act of 1934, as amended, (the “Exchange Act”) or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated
by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.
Exhibit Number Description
99.1 Press release, dated May 14, 2025,
99.2 Quarterly business update presentation, dated May 14, 2025

104 Cover page interactive data file formatted in Inline XBRL.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto

duly authorized.
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By: /s/ Thomas J. Fennimore

Date: May 14, 2025
Name: Thomas J. Fennimore

Title: Chief Financial Officer



Exhibit 99.1

Luminar Shares New Operating Plan & Reports Strong Q1°25 Financials
Unified Product Architecture Creates New Global LiDAR Standard with Top OEMs & Streamlines Business
Production LiDAR Shipments Up 50% QoQ; Continued OpEx Improvement QoQ

Orlando, Fla. — May 14, 2025 —Today, Luminar (NASDAQ: LAZR), a leading global automotive technology company, shared an updated strategic plan for its business
and reported financial results for the first quarter of 2025. Details of this business update were published in a Presentation available on its Investor Relations website at
https://investors.luminartech.com.

New Operating Plan Enabled by Unified Product Architecture

Luminar has collaborated with multiple leading global OEMs including to develop a collective industry standard for LIDAR, which will cover all use cases from advanced
safety through full autonomy, eliminating the need to develop custom products for each OEM or vehicle line. Luminar Halo is designed to uniquely meet and exceed these
standards, which also enables streamlining of Luminar to its core LIDAR business. This is another step by the company to drive down cost substantially, with quarterly non-
GAAP OpEx expected to be reduced by approximately half by the end of FY’25 versus the beginning of FY’24.

“In a world of macro uncertainty and adversity, we’re firing on all cylinders to ramp up production, ramp down costs, and capitalize on the future, as evidenced by our
announcements today,” said Austin Russell, Founder & CEO. “This kicks off our new operating plan for Luminar with a unified product platform, enabling radical focus and
streamlining of the business, as well as unlocking value throughout our organization.”

2025 Overall Company-Level Business Milestones:
Luminar provided a status update on the following business milestones to be achieved by year-end 2025.
1. Series Production: Ramp series production volume at least 3x year-over-year; Drive economies of scale; Launch additional vehicle models.
*  On track. Luminar shipped ~6k LiDARs in Q1°25, up approximately 50% from ~4k in Q4°24, driven entirely by an increase in automotive series production
sensor sales. This brings the cumulative production shipments to ~14k.
2. Next-Generation Technology: Progress on Luminar Halo milestones in OEM development contracts.
*  On track. Luminar is successfully executing development on its Halo LIDAR product and advancing its work against its OEM contracts.
3. Business Model: Streamline Luminar’s operations with customer transitions to a singular technology platform to drive efficient execution, reduced costs, and accelerated
path to profitability.
*  On track. Today, Luminar announced an updated strategic plan for the company, enabled by a unified product platform developed in collaboration with key
OEMs. This drives focused and efficient execution, substantially reduced costs, and accelerated path to profitability. Further, the company outlined its vision
for the business beyond Luminar Halo, expanding its use of partners from manufacturing and industrialization to include certain development and testing
efforts, and returning to its roots as a cutting-edge technology innovation powerhouse.

Webcast Details:

Luminar will host a video webcast:
*  What: Video webcast featuring first quarter 2025 financials, business update, and live Q&A
*  Date: Today, May 14, 2025
¢ Time: 6:00 p.m. EDT (3:00 p.m. PDT)

*  Where: https://www.luminartech.com/quarterlyreview

A replay will be available following the conclusion of the webcast. For additional information or to be added to Luminar's investor distribution list, please visit us at
https://investors.luminartech.com/ir-resources/email-alerts.

Contact Information
Investor Relations:

Aileen (Smith) McAdams
Investors@luminartech.com

Media Relations:
Milin Mehta
Press@luminartech.com

Notice of Late Filing
The Company expects to file a notification of late filing on Form 12b-25 with the SEC, which will provide an automatic 5-day extension of the filing deadline for its Quarterly
Report on Form 10-Q for the quarterly period



ended March 31, 2025 (the “Quarterly Report”), to May 20, 2025. The Company expects to file the Quarterly Report as soon as practicable within the 5-day extension period.
Forward-Looking Statements

This press release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements generally are
accompanied by words such as “aims,” “believe,” “may,” “will,” “estimate,” “set,” “continue,” “towards,” “anticipate,” “intend,” “expect,” “should,” “would,” “forward,” and
similar expressions that predict or indicate future events or trends or that are not statements of historical matters. The forward-looking statements include statements relating to
the outlook and business milestone achievements for 2025 and expectations regarding the development, performance and commercialization of Luminar Halo. Forward-looking
statements are based on expectations and assumptions by our management and involve a number of risks, uncertainties, and other factors that could cause actual results to differ
materially from those stated, including that next-generation sensors and software will be developed successfully or will accelerate automaker adoption, that new automaker
agreements will develop successfully into product launches, that per unit sensor economics will be improved, and that cost reduction efforts will continue to result in improved
operational and financial efficiency and eventual profitability. More information on these risks and other potential factors that could affect the Company’s business is included
in the Company’s periodic filings with the SEC, including in the “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations”
sections of the Company’s reports on Form 10-K and Form 10-Q, including the Company’s Annual Report on Form 10-K for the year ended December 31, 2024 and subsequent
reports filed with the SEC. The Company assumes no obligation to update any forward-looking statements, which speak only as of the date they are made.

” ” < 2

About Luminar

Luminar is a global automotive technology company ushering in a new era of vehicle safety and autonomy. For the past decade, Luminar has built an advanced hardware and
software/Al platform to enable its various partners, ranging from Volvo Cars and Mercedes-Benz to NVIDIA and Mobileye, to develop and deploy the world's most advanced
passenger vehicles. Following the launch of the Volvo EX90 as the first global production vehicle to standardize its technology, Luminar is poised to lead the industry in
enabling next-generation safety and autonomous capabilities for global production vehicles. For more information please visit www.luminartech.com.
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Operating Plan & Go-Forward Strategy




UNIFIED PRODUCT ARCHITECTURE

Luminar’s New Unified Product Architecture
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LIDAR A LiDARB LiDARC LIiDARD LiDARE

Rest of Industry N

& Previous Luminar Operating Model

Luminar Halo: A New Global Standard

22025 Luminar




UNIFIED PRODUCT ARCHITECTURE

Enablers of a Unified Product Architecture: Luminar Halo

Technology
Advantages

Cost &
Manufacturability

OEM Alignment




UNIFIED PRODUCT ARCHITECTURE

Advantage of Luminar Halo Technology Platform

LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL

Advanced Safety 0 -I 2 3 ‘I 5 Full Autonomy

N

Same Product, All Levels

1550nm 4x performance 1/3 size Point quality

high performance

wavelength overlris of Iris over just quantity

@ 2025 Luminar Technologies, Inc. Al rights reserved. | 7




UNIFIED PRODUCT ARCHITECTURE

Global OEM Alignment Around Luminar Halo

In collaboration with our partners Nissan, Mercedes, VVolvo Cars and Polestar, Luminar Halo is
setting a unified global standard for automotive grade LiDAR.

/M

NISSAN




UNIFIED PRODUCT ARCHITECTURE

Implications of Unified Product Architecture

>5100m

Expected product development
savings; scales by customer!

>3X

Aggregated target volume for
economies of scale

2X

Targeted faster time to market®

& 2025 Luminar Technologies, Inc. All rights reserved. | 9




Operating Model
Beyond Luminar Halo




GO-FORWARD STRATEGY

Leveraging Partnerships to Enable Focus on Core LIDAR Technology

Through strategic partnerships, Luminar can focus on core transceiver expertise,
while still maintaining ownership of our OEM customer relationships.

2021 2024

L" Celestica fabri

Manufacturing Industrialization Module Development

2025 Luminar Te




GO-FORWARD STRATEGY
Example: Success of Industrialization Partnership
Partnership With TPK/LTEC Contributed to:

S80M+  >50% ~15%

inannual cost savings at expected BOM reduction fewer assembly steps
Luminart! from Iris to Halol! for Halo versus Iris




GO-FORWARD STRATEGY

Radical Streamlining of Luminar to Core LiDAR Business

Manufacturing

Industrialization

LIDAR Module

Transceiver

In-house at Luminar

Semiconductors

Software

Partner responsibility

2021 2022 2024 2026+




GO-FORWARD STRATEGY

Luminar's Post-Halo Operating Model

The Past

Full responsibility for investment and
execution from semi to factory

Custom products for each customer

Significant and distributed resources
across disciplines

The Future

Luminar responsible for core IPTech only; Increase
use of partners

Single unified product platform at any given time

Consolidated and specialized resources for tech
innovation

© 2025 Luminar Tec




» WMINAF

Creating advanced LIDAR and
softwares to enable the world’s
safest and smartest vehicles.




Financials & Guidance




Q1'25 BUSINESS UPDATE

Cost Actions Update

Cost actions are not expected to adversely impact our execution in a material way

Quarterly Non-GAAPL! Quarterly Stock-Based
Operating Expenses (SM) | Compensation ($m)

&5 471 OM ranc ' 850

’ y

Savings

! Realized
Savings

Realized

$19

QIas Q224 Q3% Q44 ' Qred Q224 Q3% Q42
815 $114 $102  $78
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Q1'25 BUSINESS UPDATE

Balance Sheet Update

Continuing to reduce outstanding
balance of debt maturing next year

+ Mar’25: Retired $18M face amount of
2026 convertible debt via stock
exchange transaction

+ $185M = Face amount of 2026 convertible
debt outstanding as of May 25

+ Goal =<5100M 2026 convertible debt by
June '26

+ QT25total debt balance = $521M,
including 2026 unsecured convertible
notes, 2028 floating rate notes, and 2030
secured convertible notes

son slide 3 for more detall,

Addressing Upcoming Debt Maturity
2026 Unsecured Convertible Face Value (SM)

§700
$625
$600
$500
$400
$300
$200

$100

$0
Pre-Exchange-  Post-Exchange- Outstanding Face
August 2024 August 2024 Value - 1Q'25

© 2025 Luminar Tec Inc. All rights reserved. | 18




Q1'25 BUSINESS UPDATE

Q125 Financial Results Highlights

Revenue
$18.9M
-16% Q0Q, -10% YoV

In-line with guidance for Q1'25 revenue
to be lower versus Q4'24 ($22.5M)

Comments:
+ QoQ growth in series production
and NRE revenue

Offset by lower revenue from non-
series production customers

-6k LiDARs shipped in Q1’25 (up
-50% QoQ)

Gross Profit
GAAP=$(8.)M
Non-GAAPIE] = §(6.4)M

Consistent with guidance of Gross Loss
per quarter of §(5)M-5(10)Min FY'25

Comments:

+ Continued growth in series
praduction sales at unfavorable unit
economics, partially offset by
returns from cost savings actions

(0]3] 3
GAAP = $64.2M
Non-GAAPI®! = §45.2M

Good progress on revised guidance for
quarterly OpEx to decline from $55M at
YE'24 to low-$30M by YE'25

Cash & Liquidity!”
5188.2M

Includes $138.2M of cash & equivalents
and $50M of undrawn credit facility

Total access toliquidity:
+ $397M with 5209M remaining under
equity financing program as of Q126

Comments:
+ Q1Free Cash Flow® of 5(44.3)M
improved versus Q4 ($(62.2)M)

+ QoQChangein Cashl”) of $(44.5)M
higher versus Q4 (($15.9)M), driven
by negligible proceeds from equity
financing programin Q1($47.6Min
Q4)

uminar Techn




Fy'25 GUIDANCE

Reiterating FY’25 Financial Guidance with Lower OpEx Targets

Revenue
Maintained
FY'25 Total Revenue Growth of 10%

+ >3xexpected increase in LIDAR
shipments for series production

Growth offset by full-year impact of
previously renegotiated non-series
production contract in Q3'24

Still assumes FY'25 sensor shipments
of 30k-33k versus ~9k in FY'24,
reflecting a~50% discount to IHS
forecasts

)2'25 Revenue to be lower QoQ

+ Lower sensor sales to non-series
production customers

Gross Loss

Maintained

Non-GAAP!e! Quarterly Gross Loss
through FY'25

+ Expect Gross Loss to be in range of
$(5)M-5(10)M per quarter through
FY’25, on average

Assumes series production volumes
not vet sufficient to drive positive
gross margin for Iris

OpEx

Lowered

Non-GAAPIeI Quarterly OpEx to

improve to low-530M range by end

of year

+ Improved from prior outlook to end
FY’25 in midfhigh-$30M range

+ Driven by cost reduction actions
executed in FY'24 & additional
actions planned for FY'25

Cash & Liquidity!”
Maintained

End FY'25 with >5150M in Cash &
Liquidity

+ (Cash & Liquidity includes cash &
equivalents plus undrawn credit
facility, but excludes availability on
equity financing program

Free Cash Flow!® to improve Yo,
driven by cost reduction actions
executed in FY'24 & additional
actions outlined for FY'25

Expect to issue ~$30M per quarter,
on average, under equity financing
program




Fy'25 GUIDANCE

2025 Year-End Milestones & Status Update

]

Series
Production

2

Next-Generation
Technology

3

Business
Model

Ramp series production volume at least 3x year-over-year; Drive economies of scale;
Launch additional vehicle models.

Status: On track. Shipped ~bk LiDARs in Q1'25, driven by automotive series production. On
track to support additional model launches by customers through this year.

Progress-on Luminar Halo milestones in-customer development contracts.
Status: On track. Executing development work on Luminar Halo for Volvo Cars and Mercedes-
Benz. Global OEMs aligning around unified specifications and product architecture with Halo.

Streamline Luminar’s operations with customer transitions to Luminar Halo to drive
efficient execution, reduced costs, and accelerated path to profitability.

Status: On track. Outlined updated strategic plan that includes shift to a unified product
architecture and longer-term evolution towards a radically streamlined business.




Appendix
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Condensed Consolidated

Balance Sheets

In thousands
Unaudited

ASSETS

Current Assets:

Cash and cash equivalents

§59,322

$82,840

$109,563

Restricted cash

1,900

1,882

INEE

Marketable securities

78,863

99,827

108,768

Accounts receivable

28,47

14,272

29,034

Inventory

13,916

14,908

16,417

23,551

Total current assets

206,023

245,227

306,637

Property and equipment, net

49,537

62,281

62,127

Operating lease right-of-use assets

29,561

31,479

46,631

Intangible assets, net

14,524

15,556

21,994

Gooduwill

3,994

3,994

7,390

Other non-current assets

15,810

16,676

23,166

Total Assets

$319,449

$365,213

$467,945

LIABILITIES AND STOCKHOLDERS’ DEFICIT

Current Liabilities:

Accounts payable

$27,661

$18,972

$27,359

Accrued and other current liabilities

35,049

31,567

52,136

Operating lease liabilities

9,968

10,049

11,309

Total current liabilities

72,678

60,588

90,804

Warrant liabilities

1

248

Debt

482,124

500,516

616,237

Operating lease liabilities, non-current

22,007

24,083

38,386

Other non-current liabilities

134

815

PALE

Total Liabilities

$576,944

$586,002

§747,790

Stockholders’ Deficit:

Class A common stock

3

3

P

Class B common stock

1

1

1

Additional paid-in capital

2,244,742

2,204,814

1,998,106

Accumulated other comprehensive income (loss)

(413)

(295)

(68)

Treasury stock

(312,477)

(312,477)

(312,477)

Accumulated deficit

(2,189,351)

(2.112,835)

(1.965,409)

Total Stockholders’ Deficit

(257,495)

(220,789)

(279,845)

Total Liabilities and Stockholders’ Deficit

$319,449

$365,213

$467,945







Condensed Consolidated
Statements of Operations

Inthousands, except share and per share data
Unaudited

Revenue:

Products

§12,972

18,887 $15,302

Services

5914

3,597 5,666

Total revenue

18,886

22,484 20,968

Cost of sales:

Products

22,830

17,401 24,5607

Services

4,156

7,395 6,916

Total cost of sales

26,986

10,006 31,423

Gross Profit (Loss)

(8,100)

12,478 (10,455)

Operating expenses:

Research and development

38,288

47,478 67,750

Sales and marketing

4,904

7,736 14,515

General and administrative

20,916

22,726 33,049

64

226 =

Total operating expenses

64,172

78,166

Loss from Operations

(72,272)

(65,688)

Other income (expense), net:

Changein fair value of warrant liabilities

Interest expense

(12,321)

Interest income

1,767

Gain on extinguishment of debt

6,773

Gain from acquisition of EM4, LLC

(48)

Changes in fair value of derivative liability

506

Losses and impairments related to investments
and certain other assets, and other income (expense)

774

(4,097)

Income/ (Loss) before Provision for Income Taxes

(76,369)

(125,127)

Provision for income taxes

147

587

Net Income (Loss)

(76,516)

§(64.222) §(125,714)

Net Income (Loss) per Share:

Basic and diluted

$(1.82)

$(1.26) S(4.44)

Shares used in computing net income (loss) per share:

Basic and diluted

42,093,255

35,020,843 28,307,044

Comprehensive Loss:

Net Income (Loss)

$(76,516)

§(44,222) $(125,714)

Net unrealized Income (Loss) on available-for-
sale debt securities

QE))

(536) (70)

Comprehensive Loss

$(76,634)

$(44,758) $(125,784)







Condensed Consolidated
Statement of Cash Flows

In thousands, Unaudited

Cash flows from operating activities:

Met loss

$(76,516)

(125,714)

Adjustments to reconcile net loss to net cash used in operating activities:

Depreciation and amortization

4,413

Amartization of operating lease right-of-use assets

1918

Amaortization of premium (discount) on marketable securities

(494)

Loss on marketable securities

1275

Change in fair value of private warrants

1

Vendor stock in lieu of cash program

2,676

Amortization of debt discount and issuance costs

1,886

Inventory write-offs and write-downs

2,264

Change in fair value of derivatives

(506)

Gain or write-off on sale or disposal of property and equipment

290

Share-based compensation, including restructuring costs

19,380

44,465

Gain on extinguishment of debt

(6,773)

Loss from acquisition of EM4

48

(1,752)

Change in product warranty and other

328

(1,684)

Changes in operating assets and liabilities:

Accounts receivable

(14,198)

(13,846)

Inventories

(1,570)

(17,586)

Prepaid expenses and other current assets

1,10

(7,495)

Other non-current assets

866

(1,071)

Accounts payable

7,623

6,128

Accrued and other current liabilities

3,816

7,445

Other non-current liabilities

2,066

2,570)

Net cash used in operating activities

(44,229)

(81,229)

Cash flows from investing activities:

Purchases of marketable securities

(34,547)

(48,827)

Proceeds from maturities of marketable securities

40,224

88,990

Proceeds from salesfredemptions of marketable securities

14,388

274

Purchases of property and equipment

(115)

(1,284)

Acquisition of EM4 (net of cash acquired)

242

(4,727)

Proceeds from disposal of properaty and equipment

253

Net cash provided by investing activities

20,445

34,426

Cash flows from financing activities:

Net proceeds from issuance of Class A common stock under Equity Financing Program

394

17,230

Proceeds from exercise of stock options

an

Payments of employee taxes related to stock-based awards

(110)

(126)

Net cash provided by financing activities

284

17,475

Netincrease (decrease) in cash, cash equivalents and restricted cash

(23,500)

(29,328)

Beginning cash, cash equivalents and restricted cash

84722

140,624

Ending cash, cash equivalents and restricted cash

561,222

$111,296

Supplemental disclosures of cash flow information:

Cash paid for interest

9,898

Supplemental disclosures of non-cash investing and financing activities:

Conversion of 2030 Convertible Notes to Class A common stock

1127







Reconciliation Tables

Reconciliation of GAAP Cost of Sales to Non-GAAP Cost of Sales

In thousands
Unaudited

GAAP cost of sales $26,986 810,006 831,423

Non-GAAP adjustments:

Stock-based compensation (1,291) (1,193) (3,395)

Amortization of intangible assets (229) (322) (166)

Accelerated depreciation related to certain

property, plant & equipment items (143) (48) (2135)

Non-GAAP cost of sales §25,323 $8,443 $25,727

Reconciliation of GAAP Gross Profit (Loss) to Non-GAAP Gross Profit (Loss)
In thousands
Unaudited

Mar 21 207E

GAAP Gross profit (loss) $(8,100) $12,478 §(10,455)

Non-GAAP adjustments:

Stock-based compensation 1,291 1,193 3,395

Amortization of intangible assets 229 322 166

Accelerated depreciation related to certain
property, plant & equipment items 143 48 2,135

Non-GAAP Gross profit (loss) $(6,437) $14,041 $(4,759)

Reconciliation of GAAP Operating Expenses to Non-GAAP Operating Expenses
In thousands
Unaudited

GAAP operating expenses $64,172 §78,166 8115,314

Non-GAAP adjustments:

Stock-based compensation (18,137) (22,075) (41,070)

Restructuring costs (64) (266) -

Amortization of intangible assets (803) (834) (834)

Transaction costs relating to acquisition - (231)
activities o

Non-GAAP operating expenses $45,168 $55,031 573,179







Reconciliation Tables

Reconciliation of GAAP Net Loss to Non-GAAP Net Loss
In thousands, except share and per share data
Unaudited

GAAP Net income (loss) 5(76,516) $(125,714)
Non-GAAP adjustments:
Stock-based compensation 19,428 44 465
Amortization of intangible assets 1,032 1,000

Accelerated depreciation related to certain
property, plant & equipment items

Impairment of goodwill and intangible assets —
Gain on extinguishment of debt (6,773) —

Restructuring costs, including stock-based
compensation

Gain from acquisition of EM4 48 (1,752)

Transaction costs relating to acquisition
activities

Change in fair value of embedded derivative (506) (29,253) —

Change in fair value of warrant liabilities — (18) (821)

Provision for income taxes — = =
Non-GAAP Net Loss $(63,080) $(49,831) $(80,456)
GAAP Net Income (Loss) per Share:

Basic and Diluted $(1.82) $(1.26) $ (4.44)
Non-GAAP Net Income (Loss) per Share

Basic and Diluted 5(1.50) 5(1.42) §(2.84)

Shares used in computing GAAP Net income
(loss) per share

Basic and Diluted 42,093,255 35,020,843 28,307,044
Shares used in computing Non-GAAP Netincome
(loss) per share

Basic and Diluted 42,093,255 35,020,843 28,307,044

143 2,135

64 —

- = 231







Reconciliation Tables

Reconciliation of GAAP Operating Cash Flow to Non-GAAP Free Cash Flow
Inthousands
Unaudited

GAAP Operating cash flow $(44,229) 5(61,360) 5(81,229)
Non-GAAP adjustments:

Capital expenditures: (ms) 846 (1,284)
Non-GAAP Free cash flow!™ 8(44,344) $(62,206) $(82,513)

Summary of Stock-Based Compensation and Intangibles Amortization
In thousands
Unaudited

Cost of sales §1,291 $229 $1,193 8322 $3,395

Research and
development
Sales and marketing 1,166 204 3,143 235 5,223

General and
administrative

6,337 699 9,507 599 14,484

10,634 - 9,425 = 21,363

Restructuring costs (48) = 75 = =
Total $19,380 $1,032 $23,343 51,156 $44,465










